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Job Range, Job Depth, and Job Relationships 
A job position that I am well familiar with is a human resource manager at a multinational organization. A human resource manager is responsible for the coordination, planning and the directing of the administrative functions of a business or organization. Human resource managers are the bridge between employees and employers of an organization. Therefore, a human resource manager is among the most important employees of an organization. They not only have a wide job range but also a high job depth. 
Job Range 
	Job range is the number of activities that an employee performs in an organization. There are seven main tasks that a human resource manager has to perform. This shows that human resource managers have a wide job range. The first task is staffing and this involves hiring candidates to fill up different job positions and negotiating salaries (Alami et al., 2015). The employer has increased the job range by ensuring that salary negotiations are based on current market standards as well as the education levels of employees. Human resource managers are also responsible for developing workplace policies to guide the activities of employees for instance like putting down timetables for them and ensuring that they are followed to the later. (Alami et al., 2015). The employer has increased this aspect of the job range by developing fair policies. Human resource managers are responsible for determining and providing compensation and benefits to employees. This aspect of the job range has been improved by providing compensation that meets industry standards. The other important task of human resource managers is providing training and development to employees (Alami et al., 2015). This aspect has been improved by introducing skills training to ensure career growth.  This is done within the premises of the organization or out in a well relaxed environment to ensure maximum understanding. Other tasks of human resource managers are retaining employees, worker protection, and communication. 
Job Depth 
	Job depth refers to the amount of responsibility and authority that is attributed to a job. Human resource managers have various responsibilities and a high level of authority. As a result of this, they have a high job depth. In terms of authority, human resource managers have authority over revenue-consuming and revenue-producing departments. Apart from this, they have authority that is implied from the chain of command (Alami et al., 2015). For example, they dictate policies and make hiring and firing decisions. Human resource managers have staff authority that allows them to guide other managers. For example, they have staff authority in different departments. Coupled with authority are various responsibilities as indicated below: 
· Overseeing the daily work of departments
· Conducting performance evaluation on the employees 
· Ensuring compliance with laws and regulations by the organization.
· Analyzing trends in benefits and compensation
· Managing talent acquisition etc. 
The authority and responsibility of the human resource manager can be improved by encouraging the use of technology and modern communication in the discharging of duties and promoting regular communication with other executives of an organization either vertically or horizontally.
Job Relationships 
	Job relationships refer to the different types of relationships that are formed in an organization. For example, it can be a relationship between an employer and an employee. The human resource manager has the duty of managing job relationships in the organization as well as employee to employee relationships. A human resource manager should create a series of activities that are aimed at allowing employees to work together (Aktar & Pangil, 2017). For example, he or she can build peer group relationships among employees by building cross-functional teams and encouraging social interaction among them. Apart from this, he or she can develop various team-building activities as well as ensuring that there is proper utilization of effective use of tools for communication. A human resource manager is also responsible for building relationships with employees by holding frequent one-on-one meetings with the employees and getting to know them which enables him or her to group the employees in more productive groups, conducting surveys to get employee feedback, and being transparent with the employees which enables him or her to get to know what the employees are comfortable with and what they would want adjusted. Human resource managers have the power they need to form effective relationships. Therefore, a human resource manager has a wider job range and therefore a high job depth. 
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